(subject to change)

June 11, Tuesday

5:30 - 7:30 p.m.

June 12, Wednesday

8:30 am

9:00 am-9:15 am

9:15 am - 10:00 am

10:00 am - 10:15am

10:15 am

10:30 am-10:45 am

10:45 am - 11:45 am

11:45 am — 1:00 pm

ACADEMY

[ [
l Developing Leaders in
Cooperative Education and Internships

June 11-13, 2019
Manor Vail Lodge
Vail, CO

Agenda

Registration/Mixer
Dinner Buffet, Vail Manor Lodge

Welcome/Announcements/Introductions

How We Got Here

A brief history of experiential education, CEIA, and the Academy. This brief session will
provide attendees with an overview of the history of the field, of CEIA as an organization,
and the Academy as a training platform.

What’s My Job?

This introduction to the DACUM as a concept and tool will teach attendees how to use
the DACUM to understand their roles in experiential learning, dig deep into success
factors and approaches that can be used to achieve greater success, and aid in
explaining their role and experiential learning to others.

The CEIA Academy Project
An introduction to the CEIA Academy Project concept using a Design Thinking
Approach.

Break

Dig into the DACUM
Individual time to explore the DACUM and think about the CEIA Academy Project

Design Thinking and Wicked Problem

Attendees will be introduced to design thinking and Stanford University's award-winning,
paradigm-shifting curriculum of designing your life. The design thinking process is a
powerful framework for understanding and solving complex problems. Professionals will
learn how to push beyond their first good idea and discover a new level of creativity and
momentum. This interactive session will provide attendees with a foundation of design
thinking and an opportunity for a hands-on design challenge, which will result in each
attendee taking a new idea back to their institution.

Lunch Manor Vail Lodge



1:00 pm-2:00 pm

2:00 pm-2:30 pm
2:30 pm

2:45 pm-3:45 pm

3:45 pm- 4:30 pm
5:30 pm

June 13, Thursday

8:30 am

8:45 am - 9:45 am

9:45 am - 10:15 am
10:15 am

10:30 am-11:30 am

11:30 am-12:00 pm

Telling Your Story and Getting What You Need

Attendees will gain insights on how to promote and advocate for their experiential
learning programs and their specific career track with their managers, administration,
and faculty.

Let’s Process!
Break

Perfecting Partnerships
Attendees will gain knowledge in general approaches and specific strategies to
maximize their success in the area of employer relations and management.

Let’s Process!

Dining Experience in Vail — Up the Creek (pay your own way)

Announcements

Data Data Everywhere!

This session will provide attendees with the opportunity to learn about the areas of data
collection, data management, reporting, and assessment in relation to experiential
learning programs. This session will present general concepts in these areas as well as
present ‘best practice’ examples in use in schools today to illustrate how to bring these
strategies back to their own offices.

Let’s Process!
Break

Designing Your Prototype

This session will provide attendees with the opportunity to leverage the Design Thinking
Approach in addition to the knowledge gained during the Academy, the Academy
facilitators, and each other to set up a concrete plan for next steps to bring their CEIA
Academy Project to life at their campus!

Academy Wrap Up and Mentoring Introduction

This session will provide attendees with the opportunity to leverage the Design Thinking
Approach in addition to the knowledge gained during the Academy, the Academy
facilitators, and each other to set up a concrete plan for next steps to bring their CEIA
Academy Project to life at their campus!



